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Third Innovation Platform meeting report 
General information 
Name of Innovation Platform: Jhadol-Kantharia Innovation Platform 
 
Location of meeting: Ankur Hall, Jhadol 
 
Facilitators: Mr.Dhanna lal Ahari and Mr. Bheemraj Dungri (Field guides) supported by B G 
Rathore, Nikhilesh Modi, RasikBhai, Ramkumar 
 
Date and time: 14 October 2011, 11 AM to 2.30PM 
 
A. Who is present?  (Please refer to Annexure 1) 
 
B. Agenda of the meeting (Please refer to Annexure 2) 
 
 
 
 
 
 
 
 
 
 
C. Action items from the previous meeting and progress 
 
Action item-1 Training of field guides and goatkeepers by Veterinary Officers at Animal Husbandry 
Department, Udaipur 
What was 
done? 
As decided during the second IP meeting, the trainings were organized in batches of 10 persons 
spread over 3 days at the AHD training hall. Dr. Bhatnagar and Dr. Bharadwaj (Veterinary 
Officers, AHD and IP members) 
First batch -- on 27th September, 2011 
Second batch -- on 30th September, 2011 
Third batch -- on 5th October, 2011 
Timings – 11.00 AM to 4 PM 
What were the 
results? 
Training were on the following lines: 
• Orientation to important diseases, importance of collecting samples for systematic 
analysis and giving disease specific treatment 
• Exposure to laboratory and how the different samples are analyzed at the centre 
• Procedures for collecting faecal samples for testing worm loads  
The aim was to give the field guides/ goatkeepers a clear idea about the importance of this 
• Discuss the progress on both action plans (marketing and trainings) prepared in Second IP 
meeting 
• Action plan to continue with efforts to organize sale of animals and get the traders take 
interest in purchase of animals using weighing scales (contact distant traders and 
organize sales) 
• Action plan to continue with health related efforts – Orient the field guides to the entire 
process of collecting faecal samples by the field guides, taking them to AHD, 
understanding the diagnosis report and give the feedback to the concerned households  
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process in order to become the link between the community members and AHD for health care 
in the future. 
 
Summary of Trainings 
Orientation was given on identification of diseases and symptoms, identification of worms such 
as round worm, tape worm and flatworms. They were exposed to some of the diagnostic tests 
such as examination of fecal samples, urine samples, ruminal fluid, blood samples, milk samples 
and ectoparasites on skin. For the first time the field guides were exposed to the different 
shapes of the worms under the microscope. 
They were then given hand on training on sample collection – when to take samples, how to 
collect samples and also procedure to store the sample. 
What went 
well? 
Field guides and the supervisors from all the clusters participated in the trainings (33 field staff 
including the project officer). In addition, 4 goatkeepers including one woman IP member, 
showed interest and joined in the training. 
What did not 
work well? 
 
Why?  
What is the 
priority action 
now? 
 
  
 
Action item-2 Organizing animals for sale during the Navratra festival (October 5-6, 2011) 
The plan was to collect as much information as possible about the animals available for sale in 
the villages and the expected price by the goat keepers in Jhadol and Kantharia clusters. 
Simultaneously various traders at local level and Udaipur were to be contacted and engaged to 
find their requirement of animals, willingness to purchase at one place and the price that they 
are willing to pay for the animals. 
 
What was 
done? 
Information about animals available for sale in the villages 
The field guides collected information over a period of about 10 days on the following lines: the 
animals available for sale, age of animals, approximate weight of animals and expected price of 
the farmers. Information was gathered for about 102 households who were willing to sell 
animals.  
 
Information regarding the traders 
The Project Officer and Supervisors contacted the local butcher-cum-traders and traders from 
Udaipur. They were asked about the number of animals required by them and their willingness 
to purchase based on proper measurement of live weight using weighing scales. 
 
What were the 
results? 
Information about animals available for sale in villages 
In all, it was found that about 126 animals were available for sale. The average age of the 
animals was about 11 months. The average weight as perceived by the goat keepers was about 
19 kgs. The average expected price by the goat keepers was about Rs.3591 per animal. This 
comes to about Rs.189 per kg of live weight. The expected price of goat keepers is in the range 
of Rs.2300 to 7000 per animal. It was felt by the field staff that some of the goatkeepers were 
overstating the expected price in anticipation of higher price.  
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Information regarding traders 
The local trader from Kantharia, Mr. Madhavlal Khatig expressed that his requirement to be 
about 80-100 animals and he can pay up to Rs.120 per Kg live weight. The other butcher-cum-
trader from Jhadol, Mr. Sitaram Khatig indicated his requirement for about 30-40 animals but 
did not specify a price and said that it would be negotiated. Another local trader cum 
assembler, Mr. Shankarlal Dungri from the nearby village Damana said that he would decide 
after seeing the animals. Date and time were fixed but due to some personal urgency could not 
make it but promised to come later. He was also invited to participate in the third innovation 
platform meeting and he expressed his interest to participate. 
 
What went 
well? 
The process of information collection gave a good perspective of goalkeeper’s expectations and 
also into the process of negotiation with several local level traders in the surrounding areas. 
What did not 
work well? 
Initially the traders expressed willingness to come to a specific location just after the Navratra 
festival. But due to personal emergency, Mr. Madhavlal Khatig could not come. The local trader 
Mr. Sitaram Khatig was reluctant to break from the traditional mode of collecting animals. It is 
possible that he has his regular households that supply animals and he was confident to get 
animals at cheaper price. He is also not comfortable with weighing of animals.  
 
Why? • There is a difference in which the households and traders are arriving at their prices. 
The goatkeepers are arriving at their expected price based on experience from last 
year transaction and quoting ‘price per animal’ whereas the traders assess the price of 
the animal by estimating the meat that is derived from it (by lifting the animal and 
looking at the thigh thickness).  
• Traders feel that weighing of the animals by scale does not give the correct picture 
about the actual meat output. They have more confidence in their method (lifting of 
animals by holding the backbone)  
• Traders already have specific households that traditionally supply animals and 
therefore are not too keen to experiment with new sources. This is especially true 
regarding the local traders.  
• To convince the traders to deviate from their established mode of transaction is 
becoming a tough task. 
 
What is the 
priority action 
now? 
Negotiations with the local traders to continue. 
 
Another strategy is to contact and bring in outside traders if animals have to be assembled 
at one place. This could be in the context of next peak demand period such as festivals. It is 
possible that we may get a more positive response from the traders outside the district as 
they do not have the same level of linkages at the ground level. 
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D. Other action items discussed in this meeting 
Action item Options available What will be done? Who will do it? 
By when? 
To whom, 
when and how 
will progress 
be reported? 
Organize sale of 
animals at one 
place 
Local trader Mr. Shakarlal 
showed willingness to 
purchase animals 
Animals to be 
assembled at one place 
Use of weighing scale  
Trader agreed to pay a 
price of Rs.150 per kg 
live weight. 
Animals to be 
assembled by the 
goatkeepers at 
8AM on 18
th
 
October in 
Banswari village 
and 21
st
 October in 
another village 
Trader to arrive at 
the agreed time 
and date with his 
truck  
Successful sale 
of animals 
Faecal Sample 
collection  
 3 -5 samples per cluster 
to be collected by field 
guides 
Dates for depositing 
samples for examination 
from each cluster at the 
Regional disease 
Diagnostic centre 
laboratory, Animal 
Husbandry department 
at Udaipur – one set 
before Diwali and 
another after Diwali. 
PPR vaccination to be 
taken up after Diwali 
 
Ice boxes to be 
purchased 
Field guides to 
collect the samples 
based on the 
procedures 
learned during the 
trainings at AHD 
after the second IP 
meeting 
 
 
 
 
 
AHD to provide 
the vaccine and 
BAIF to implement 
 
BAIF to organize 
Field guides to 
understand the 
process and 
interpret the 
diagnostic 
reports and 
transferring the 
information to 
the households 
and share it in 
group meetings 
Plan exposure 
visits 
Visit to the Central sheep 
and wool research 
institute at Avikanagar – 
for orientation to 
improved practices of 
goat husbandry 
Visit to Buval and 
Rajsamand areas where 
best animals are available 
and interact with 
goatkeepers in the area to 
understand some of the 
traditional practices 
 BAIF to organize 
the logistics 
Dates to be 
decided based on 
community 
members 
availability 
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E. Other issues discussed and decisions taken (like transport, communication etc) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F. Time and location of next meeting   
 
There was a suggestion from the field guides that it would greatly help them if in the next meeting we 
can have a bigger gathering and bring all the group representatives at one place and introduce them to 
the platform and explain the process. It will also give an opportunity to select or nominate 
representatives from among themselves. This will give more stability to the IP members and also a wider 
acceptance of the IP process.  
 
The next meeting is planned in two sessions:  
o First session- one hour session for interaction with a bigger group (expected to be about 
60 in number)and introduction of past IP members and also nomination of any new IP 
members 
o Second session – After the bigger group disperses, continue with the IP meeting with 
the smaller nominated members 
 
The date for next IP meeting is tentatively agreed as December 5
th
, 2011. 
 
 
 
• It was suggested by all members that agenda for the meeting should also be made available 
in Hindi and circulated among the members prior to meeting. 
• Goat keepers expressed that it would be better if buck trading is made possible on weight 
basis. 
• The communication process of IP meetings and goatkeeper group meetings was also 
discussed. The field guide from Adol village Mr. Premchand Kasotia shared information from 
his group meeting registers. It was agreed that all field guides form the key link and 
discussions from group meetings and feed back of groups must be brought at this platform. 
• It was also agreed that the field guides should share in the group meetings about their 
training at the Animal Husbandry Department in Udaipur and also the discussions and 
decisions taken at the IP Meetings. 
• There was also a discussion about establishing linkages between members of goatkeeper 
groups with the bank schemes (especially in the context of the NABARD scheme to promote 
goat husbandry). In this context the field guides/ Supervisors/ Project Officer are expected to 
shortlist members from the groups based on the requirement and interest. 
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Annexure 1 
 
List of Participants in Third IP meeting 
Sr.No. Name of Participant Place / Village Designation 
 Mr. Babulal / Khetaji Dhangi Adol Goat Keeper 
 Mr. Bhurilal / Bheraji Ahari Banswari Goat Keeper 
 Mr. Mohanlal / Ambavji Gorna Khakhra Khera Buck Keeper 
 Mr. Mohanlal / Kamlaji  Khardia Goat Keeper 
 Mr. Kalyanmal Khardia Goat Keeper 
 Mr. Dita / Ajaji Meena Adol Goat Keeper 
 Mr. Laluram / Kava Meena Talai Goat Keeper 
 Mr.Laxman / Vela Khardia Goat Keeper 
 Mr.Shankerlal Dungri Damana Talab Trader 
 Mr. Bhimraj / Deeta Dungri Mohamad Falasia Bakri Mitra 
 Mr. Dhannalal Ahari Banswari Bakri Mitra 
 Mr. Basantilal Ahari Dhimari Bakri Mitra 
 Mr. Harishankar Katara Awarda Bakri Mitra 
 Mr. Mannalal Katara Lilawas Bakri Mitra 
 Mr. Pramchand Kasotia Adol Bakri Mitra 
 Mr. Ruplal Vadera Talai Bakri Mitra 
 Mr. Khemchand Katara  Pilader Supervisor 
 Mr. Chawarsing Rajawat Chawand Supervisor 
 Dr. Chandrashekhar Bhatnagar Udaipur Veterinary Officer, 
Animal Husbandry 
Department 
 Mr. B.G.Rathod Udaipur Project Advisor, BAIF 
 Dr. Nikhilesh Modi Udaipur Project Manager, BAIF 
 Mr. R.B.Patel Jhadol Project Officer, BAIF 
 Dr. Pushpendra singh Rathod Udaipur BAIF 
 Mr. Akshay Kapur Udaipur SBI fellow 
 Dr. Ramkumar Udaipur Special Project Scientist, 
ILRI 
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Annexure 2 
 
Third Innovation Platform meeting 
 
(Date: October 14, 2011, Location: Jhadol, Time: 11.00 AM) 
 
Agenda 
 
11.00 AM: Welcome – By Facilitators (Mr.Dhanna lal Ahari, Field guide) 
 
11.05 AM: Review of the discussions in 2
nd
 IP meetings and action plans prepared –Are these discussed 
with groups members in the villages, if yes, what is the feedback received? -- Interactive session 
(facilitation by Mr.Dhanna lal Ahari / Mr. Bhimraj and supported by BG Rathore/ Rasikbhai) 
 
11.15 AM: Review progress of the action plans – (Nikhilesh) (i) Organization of sale of animals  
            (ii) Trainings at AHD 
 
11.30 AM: Discuss the progress on both action plans (marketing and trainings):  --- Interactive session or 
group work – (Facilitation BG Rathore/ Nikhilesh/ Ramkumar/ Rasikbhai) 
 
12.00 PM: Action plan for the next IP meeting  
(Interactive session—Facilitation Rathore/ Modi/ Rasikbhai/ Ramkumar) 
Who does what, when and how?  
• In continuation of 2
nd
 IP -- Get the traders to take interest in the purchase of animals and 
organize sales 
• In continuation from 2
nd
 IP -- Health related (entire process of collecting fecal samples by 
the field guides, taking them to AHD, understanding the diagnosis report and give the 
feedback to the concerned households  
1.00 PM: Seek suggestions and discuss how to run the IP in the future—any members to be nominated?  
 
1.30 PM: Orientation towards insurance (to be decided based on time available) – Mr.Mahinder 
(Insurance official) 
 
1.40 PM: Next IP meeting date and concluding remarks 
 
 
